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Revised (red) timeline for fail fee trial period and specific Subgroup tasks

Q3 2027
• Assessment of initial trial 

period and determination by 
subgroup whether to move 
to fee exchange (with 6 
months’ notice)

• Recommendation made to 
CIMPA and CFIF

Q2/Q3 2026
• CDS completes IT build in PTM
• First stage of trial period for fail 

fee begins: “dry-run” for 12 
months (no fee exchange)

Q4 2025
• Finalize fails definition 

elements, format of CDS 
reports and fail rate 
publication

Build and Dry-run Stage of Trial PhaseCompleted: Prep Phase

Completed tasks
• Finalized subgroup membership
• Reviewed fail definition (exclude USD 

trades) and data elements for fail 
framework monitoring

• Reviewed/refined elements of proposed 
CDS fails report for completeness

• Finalized format of CDS public fails 
reporting

Tasks
• Get updated cost estimates from CDS (carry-over from Prep Phase)
• Set up BoC website for the fail fee and Bloomberg Index (carry-over from Prep Phase)
• Develop and publish associated best practices, incl. on:

• Treatment of partial fails
• Bilateral claims process
• Dispute resolution
• Abuse avoidance
• Fee pass-through

• Investigate potential tax implications of fail fee payments to non-Canadian entities
• Finalize calibration of dynamic component threshold
• Work with CDS/OSC on CDSX rulebook changes
• Produce a report reviewing the Dry-run Stage and recommend whether to proceed with fee exchange

Q1 2026 onwards
• CDS IT build for fails tracking + 

fail fee build in PTM underway
• FFSG continues work on 

governance
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